Co-Production Charter for Children,
Young People and Families

This charter is a set of principles and promises of
working together with young people and families to
ensure they remain at the heart of decision making.

We believe that young people and their
families are best placed to shape the services
and support they receive.

To communicate in
good time and in a
way that’s appropriate
for everyone

To have open
and honest
conversations

To seek
regular feedback
from families

To support each
other in developing
our knowledge
and skills

To demonstrate
the value our work
is having

Your involvement
will be welcomed
valued and
meaningful

Decisions about
shaping services
and support will be
made together

To embed
these promises in
everything we do
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We commit to delivering this promise
using the following principles:

Trust

There will be no conversations about you without you
We decide priorities together

Together we will find the best solution

Shared understanding

We all agree about what we want to achieve
We agree on what ‘good’ looks like

We will be mindful of everyone’s commitments

Equal partnership

Everyone can take part. Whatever their needs or abilities
We can learn a lot from each other

We are all in this together!

Creative thinking

We will plan creatively and do things differently

We will work in a way that’s best for you

Finding the right solution may take longer but that’s ok

Communication

Everyone will be kept informed and updated

We will be clear about what we can and can’t do
Information will be accessible for everyone
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